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Enter the Portal: The Transportation Performance Management Portal



1. TPM Portal Introduction



What is the TPM Portal?

A web application and knowledge hub 
• Developed through NCHRP Project 20-24(97)

• Stewarded by AASHTO’s CPBM

• Expanded and sustained by the TPM Pooled Fund



What is the TPM Portal?

• Events

• Tools

• Trainings

• Community

• Videos

• Publications

“A one-stop-shop 

for TPM 

practitioners.”



How Can it help you?

TPM Practitioners

Three highlights:
• TPM Training Hub
• TPM Now! Video Series
• TPM Webinar Series



How Can it help you?

TPM Practitioners

TPM Training Hub:
• Trainings from many providers,

collected and indexed in one
location

• Build TPM skills at your own pace



How Can it help you?

TPM Practitioners

TPM Now! Video Series:
• Reflections from TPM practitioners

and leaders
• Insightful, conversational,

accessible



How Can it help you?

TPM Practitioners

TPM Webinar Series:
• Highlight noteworthy practices and

insights
• Introductions to key TPM topics



How Can it help you?

TPM Pooled Fund

TPM Pooled Fund Page:
• Password-protected TPM

Pooled Fund page



TPM Portal Demo



What’s Next?



Structure of the Portal
● Designed to help practitioners find what they need quickly

● The portal is organized into the

following menu items:

○ Homepage

○ Resources

○ Events

○ Tools

○ Community

○ About



The Homepage

● News and Announcements

● Featured Resources

● Featured Events

● A Calendar of Upcoming Events

● Option to Subscribe for Portal Updates

Homepage,  Resources,  Events,  Tools,  Community, and About



Resources

● Resource Library

● Training and Informational Resource Hub

● TPM Now! Videos

● Legislative and Regulatory Requirements

● Transportation Agency Examples

● TPM Research Roadmap

Homepage,  Resources,  Events,  Tools,  Community, and About



Library

● Sort, Search, and Filter through the

entire TPM Portal resource repository

● Resources can be filtered by:

○ Performance Area

○ TPM Category

○ Location

○ Format

○ Focus

Homepage,  Resources,  Events,  Tools,  Community, and About



Training Hub

● Sort, Search, and Filter through

the best selection of

instructor-led training,

web-based TPM training and

video information

Homepage,  Resources,  Events,  Tools,  Community, and About



TPM Now! Video Series

● A web video series created to

share transportation

performance management (TPM)

insights and experiences

● Each episode features an

interview with a leader in the

TPM community

Homepage,  Resources,  Events,  Tools,  Community, and About



Legislative and Regulatory Requirements

● A page for resources specifically

relevant to legislative and

regulatory provisions related to

TPM

Homepage,  Resources,  Events,  Tools,  Community, and About



● Curated agency examples

● Focuses primarily on TPM

documents sourced from

○ State DOTs

○ MPOs

○ and transit agencies

Homepage,  Resources,  Events,  Tools,  Community, and About

Transportation Agency Examples



TPM Research Roadmap

● The roadmap seeks to help TPM 

practitioners:

○ See research needs

○ Prioritize candidate projects

○ And see a complete view of 

active projects

Homepage,  Resources,  Events,  Tools,  Community, and About



Events

● Navigate through the portal’s collection of meetings, conferences,

important deadlines, virtual meetings, webinars, and more

● Filter the calendar by event formats or event topics

● Look ahead to future months or event to past months with our Full

Calendar at the bottom of the main Events page

Homepage,  Resources,  Events,  Tools,  Community, and About



TPM Webinar Series

● This events page features

episodes of the TPM Webinar

Series

● Register for upcoming webinars

● Download slides or video from

past TPM webinars

Homepage,  Resources,  Events,  Tools,  Community, and About



● TPM Benchmarking Tool

● Calendar of TPM Deadlines

Tools

● MODAT

Homepage,  Resources,  Events,  Tools,  Community, and About

● TPM Corridor Tool

● TPM Timeline Tool

● TPM Toolbox

● Communicating Performance



Community

● AASHTO CPBM Home, Subcommittee, and Work Group Pages

● TPM Pooled Fund (Member-only) page

● A link to the FHWA TPM Homepage

● Transportation Lean Forum Homepage

● Links to the TRB ABC10, ABC20, ABC30, and ABC40 pages

Homepage,  Resources,  Events,  Tools,  Community, and About



Homepage,  Resources,  Events,  Tools,  Community, and About

About

● Allows you to learn more about:

○ the TPM Pooled Fund

○ And the Research Roadmap



Interacting and Adding to the Portal

● To further the objectives of the portal (showcasing best practices,

fostering collaboration, and holding a repository of TPM

resources), we encourage you to submit candidate resources or

events to the TPM Portal

● You’ll find these buttons posted

all over the site



AASHTO Web Sites
ConnectedCurrent

Independent Sites. Manually linked. Custom Software. Networked Sites. Automatically linked. Common Software. 



Challenges in Measuring Performance: 
Safety Case Study
Matthew Hardy, Ph.D.
Program Director for Planning and Performance Management
AASHTO



Performance Management Journey



Performance Management Paradigm

1. Establishing Targets
§ Aggressive versus Achievable Targets
§ Maximizing Performance versus Paying the Game

2. Communication
§ Telling the Story
§ Creating transparency regardless of the results

3. Balance
§ Federal—State—Local Measures
§ Not “versus” but “and”

4. Accountability
§ Data-Driven Decisions



PM1: Safety Performance Measures

• Transportation Performance Management (TPM) program
• Safety Performance Management (Safety PM)
• Safety PM Final Rule - 23 CFR 924; 23 CFR 490 (Subpart A & B)

1. Number of fatalities
2. Fatalities per 100 million vehicle miles traveled
3. Number of serious injuries
4. Serious injuries per 100 million vehicle miles traveled
5. Number of non-motorized fatalities and non-motorized serious injuries



PM Safety Assessments

• FHWA Significant Progress Assessment
§ Did a state meet their targets?

v Actual Performance is better than the Target; or
v Actual Performance is better than the Baseline

§ Did a state meet their targets for 4 our of the 5 performance measures?
v Yes à State DOT Made Significant Progress
v No à State DOT Did Not Make Significant Progress

• Letters sent to each State DOT on Friday, April 24, 2020
§ 27 State DOTs Made Significant Progress
§ 25 State DOTs Did Not Make Significant Progress



If a State did not make significant progress

1. Use obligation authority equal to the HSIP apportionment for the year prior to the year for
which the targets were not met or significant progress was not made, only for HSIP
projects; and

2. Submit an annual HSIP Implementation Plan that describes actions the State will take to
meet or make significant progress toward meeting its subsequent targets. Under 23
U.S.C. 148(i), the HSIP Implementation Plan must:
§ Identify roadway features that constitute a hazard to road users;
§ Identify highway safety improvement projects on the basis of crash experience, crash potential,

or other data supported means;
§ Describe how HSIP funds will be allocated, including projects, activities, and strategies to be

implemented;
§ Describe how the proposed projects, activities, and strategies funded under the State HSIP will

allow the State to make progress toward achieving the safety performance targets; and
§ Describe the actions the State will undertake to achieve the performance targets.



Preliminary Analysis

• How did State DOTs meet significant progress?
§ 16 states met or exceeded their targets for at least 4 of the 5 performance measures.
§ 36 states needed to use the Baseline Assessment as an alternative to assess meeting

significant progress.
v Of the 36, only 11 had the Baseline Assessment help them in meeting significant progress.

Conclusions
1. 40% of the states needed the Baseline Assessment to ensure they made

significant progress
2. Baseline Assessment is an important backstop to enable State DOTs to

establish more aggressive targets.



Performance Measurement Achievement

Met Targets

• Fatalities: 22
• Fatality Rate: 23
• Serious Injuries: 31
• Serious Injury Rate: 33
• Non-Motorized: 23

Met Targets or Baseline

• Fatalities: 29
• Fatality Rate: 32
• Serious Injuries: 43
• Serious Injury Rate: 47
• Non-Motorized: 28



Other Questions to be Addressed

ü How far off were the targets from the actual numbers?
ü What is the impact on the 25 states that did not make significant progress?
ü How many states' targets showed improvement.
qWhat kind of targets did states establish?
qWhat is the correlation between target setting technique and making

significant progress?
qWhat was the impact of Toward Zero Deaths goals on target achievement

and making significant process?
q Are there other techniques that could be used to determine making

significant progress?



Difference Between Actual and Target

Ø Aggressive Targets
Ø Florida set the most aggressive targets (0 deaths

or serious injuries).
Ø No other state set targets this aggressive (or

aspirational).
Ø They did better than the baseline on only 2 of the

5 performance measures.
Ø Oklahoma had the highest difference

between their target and the actual number
Ø Serious Injuries, Serious Injury Rates, and Non-

Motorized saw a difference upwards of 300%
Ø Excluding Florida and Oklahoma, these are

how much, on average, a state
overestimated (met their targets) or
underestimated (did not meet their target)

• Fatality
§ Overestimate: 3.67%
§ Underestimate: -6.47%

• Fatality Rate
§ Overestimate: 4.62%
§ Underestimate: -7.01%

• Serious Injuries
§ Overestimate: 10.15%
§ Underestimate: -7.10%

• Serious Injury Rate
§ Overestimate: 8.85%
§ Underestimate: -7.38%

• Non-Motorized
§ Overestimate: 6.91%
§ Underestimate: -7.43%

Conclusionsà Vast majority of the State DOTs set targets that were close to the actual. The difference 
between meeting a target and not meeting a target was sometimes less than 0.03% 













Impact on State DOTs

Question: Asked the 25 State DOTs who did not make significant 
progress…

1. Do you anticipate the restriction in obligation authority as a barrier to 
implementing your safety program?
§ General Response—No. Most already fully obligate all HSIP funding on safety 

projects
2. Does your state have concerns with the HSIP Implementation Plan 

reporting requirements?
§ Mixed response and most State DOTs do not see this as a major hurdle.
§ But, given the current COVID-19 pandemic and this being a new requirement, 

flexibility in terms of the due date would be welcome.
§ Some question the value of doing the plan given all of the other safety planning 

requirements. What is the value added of doing the HSIP Implementation Plan?



…Discussion…
Performance Management Paradigm

1. Why establish targets?
§ Aggressive versus Achievable Targets
§ Maximizing Performance versus Paying the Game

2. Who should do the communications?
§ Telling the Story
§ Creating transparency regardless of the results  

3. How do we create the right balance?
§ Federal—State—Local Measures
§ Not “versus” but “and”

4. How do achieve accountability?
§ Data-Driven Decisions







Contact

Matt Hardy
202-624-3625
mhardy@aashto.org



Moderator: Steve 
Guenther, Caltrans

Matthew Hardy, AASHTOChristos Xenophontos, 
Rhode Island DOT

Perry Lubin, Spy Pond 
Partners, LLC

Today’s Panelists
#TRBWebinar





Get Involved with TRB

#TRBwebinar
Receive emails about upcoming TRB webinars
https://bit.ly/TRBemails

Find upcoming conferences
http://www.trb.org/Calendar



Get Involved with TRB

Be a Friend of a Committee bit.ly/TRBcommittees
– Networking opportunities

– May provide a path to Standing Committee membership

Join a Standing Committee bit.ly/TRBstandingcommittee

Work with CRP https://bit.ly/TRB-crp

Update your information www.mytrb.org

#TRBwebinar

Getting involved is free!



#TRB100
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